
MODULE 9A - CPARS TECHNICAL EXERCISE

TOPIC:  DAES To CPARS Correlation

LENGTH/TYPE:  30 minutes - Group Exercise

SCOPE:  During this period, participants will work in small groups of 5 to 6 people, each
assuming the role of a government Integrated Product Team (IPT) for the  case study 21st

Century Stealth Ship Phase II Design and Construction program.  The IPT will use the
attached Defense Acquisition Executive Summary (DAES) Report synopsis to fill out
Block 18 of the Contractor Performance Assessment Reporting System (CPARS) report.
For this exercise do not assign a cost control rating (block 18c).   A recommended
assignment of team responsibilities and respective block 18 inputs is:

Team Member CPAR Block 18 Evaluation Area

• Program Manager (CPAR preparer) Technical, Schedule, Management
• SUPSHIPS representative (ACO) Technical, Schedule, Management
• Lead Engineer Technical
• ILS Manager Technical - Logistic Support Sustainment
• T&E Representative Technical  -Product Performance, Systems/ 

Software Engineering

Use the DAES report Executive Summary and Program Manager (PM) Comments as well
as the Assessment ratings in selecting the appropriate CPAR block 18 evaluations.  For
DAES report green evaluations, the team must select either gold, blue, or green CPAR
evaluations.  The team will present the Systems CPAR Form with block 18 filled in and will
be prepared to discuss their evaluations.

OBJECTIVES:  At the completion of this exercise, the participants will be:

• Familiar with CPAR block 18 evaluation criteria
• Able to correlate DAES with CPAR evaluations
• Able to fill out a CPAR in a teaming environment

MATERIALS:  The following materials are needed for this exercise the training book:and
are provided in

• DAES Report Case Study Synopsis
• Department of the Navy CPARS Guide - Appendix IV of training book
• Systems CPAR Form


